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HOW WOULD YOU SUM UP WESLEYAN’S 
PERFORMANCE IN 2021?
As the Covid-19 pandemic kept its hold on the world, we 
like most other businesses, spent 2021 operating in a very 
uncertain environment. However, the plans we made in 
2020 to protect our business against the ongoing impact 
of Covid-19 kicked in and we are pleased with the outcome 
and the value we were able to deliver for our members as 
the year progressed.

Following an operating loss of £18.6m in 2020, we believed 
we were setting a stretching target to reach a break-even 
financial performance in 2021. The fact we ended the 
year with a £6.1m profit is positive and testament to the 
hard work of everyone at Wesleyan. Income increased 
as we grew further in our core customer markets and we 
were particularly proud to see Practice Plan Group hit the 
one million customer mark in the summer. We remain 
committed to our specialist business model and this is a 
clear indicator that there is room for further growth. 

Despite the ongoing difficult trading conditions we retained 
our capital strength closing the year with the Fund for 
Future Appropriations, a measure of financial strength, 
standing at £589m. As investment markets rebounded, we 
were pleased to see our flagship With Profits Fund deliver a 
competitive return of 12.7%. We continued to build on the 
strength of our With Profits offering by increasing access 
to the Fund, more of which later. Costs were well managed 
and Wesleyan ended the year firmly ahead of expectations.

We continued to invest in the infrastructure of our business 
with new technology and digital capability. This included 
strengthening our resilience in the face of increasingly 
sophisticated  cyber attacks. We have increased monitoring 
and controls, bringing in a variety of tools to enhance 
detection and protect our IT systems.  

WHAT IMPACT DID THE PANDEMIC HAVE ON 
YOUR BUSINESS?
Many of our customers continued to work tirelessly 
managing the ongoing impact of the pandemic in their 
schools, surgeries and hospitals. We thank them for their 
efforts and have tried to reflect our appreciation through 
some of the projects we funded through our Foundation, 
which you can read about on page 34.

From a business perspective, Covid continued to impact our 
ability to see our customers in person and deliver our live 
events programme, providing financial education for those 
new to the professions. We want our customers to access 
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their Specialist Financial Adviser in a way and at a time that 
suits them. For many, the increased focus on online advice 
has been welcome but for those customers who prefer the 
in person approach it has caused some frustration. At the 
time of writing, Covid restrictions have eased and we are 
able to offer our full range of advice options to customers. 

DID YOU HAVE TO ADAPT YOUR STRATEGY 
OVER THE YEAR?
When the pandemic first took hold in March 2020, we 
quickly realised that we needed to take proactive action 
to protect against the potential financial impact on 
our business. We built a detailed transformation plan 
that supports our strategy and is taking us on a journey 
of significant growth as we create a stronger, more 
sustainable organisation. This plan remained the roadmap 
for everything we did in 2021. We delivered some exciting 
new projects that will make a huge contribution to 
Wesleyan’s future success. You’ll read more about this 
in the report from our Group CEO, Mario Mazzocchi, on 
page 14. 

WHAT WERE THE KEY STRATEGIC DECISIONS 
FROM YOUR PERSPECTIVE?
We made good progress against a number of our key 
strategic aims. In 2020 we began a pilot to make our With 
Profits ISA available to a wider audience online and through 
aggregator sites. We have been pleased with the progress 
made and this is now supported by the launch of our new 
website to support our growing online business. 

The interest in our With Profits ISA confirmed to us there 
is demand for a well-managed With Profits Fund. In July, 
we announced a new partnership with leading wealth 
management company Novia, to make our Fund available 
to Independent Financial Advisers (IFAs) through their 
investment platform. This allows us to grow the Fund 
and provide the potential for a stronger member benefits 
programme. Those accessing the Fund in this way will not 
become members of the Society.

WERE THERE ANY OTHER BIG CHANGES 
FOR WESLEYAN?
A significant development was the sale of Wesleyan Bank 
to Hampshire Trust Bank Plc (HTB) which was agreed in 
2021 and received regulatory approval this February. 

We are committed to managing our capital in the right 
way to deliver the best outcomes for members. The sale 
of the Bank allows us to maximise investment in our core 
business and generate stronger returns for members. it 
also allows the Bank to fulfil its potential as part of a wider 
banking organisation with a broader range of customers.

I would like to thank the Wesleyan Bank Board for their 
stewardship of the Bank over the transitionary period, as 
well as Bank CEO Andrew D’Arcy and all of his team for 
their hard work over the years. We wish both them and 
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HTB every success in the future. Thanks also to Wesleyan 
Bank customers for their ongoing support of our business 
over the years. You can read more on this on page 15.

ARE YOU STILL COMMITTED TO YOUR 
MUTUAL STATUS?
We remain completely committed to being a mutual. It’s a 
model that’s served us well for over 180 years and has more 
resonance today than ever.

As a mutual we care passionately about our customers, 
colleagues and the communities in which we all live and 
work. In 2021 the Wesleyan Foundation, which really 
brings to life our mutual values, donated just under £1m to 
more than 150 good causes, many of which were related 
to healthcare and education reflecting our customers’ 
professional interests. You can read more about this on 
page 34.

I was very pleased to see our sustainability agenda 
progress considerably over the year as we widened our 
horizons and looked at the impact we have on the wider 
world. As a mutual, with no shareholder pressure, we 
can take a long-term approach which aligns with our 
sustainability commitment. It means we can proactively 
seek opportunities to be a positive force for change in 
a number of key areas of sustainability including our 
investment funds. In 2021 we put in place clear principles 
so that Wesleyan directly invests only in companies that 
are reducing negative impact, are committed to doing 
good in the world and drive positive change. This meant 
selling £40m of less sustainable assets and bolstering our 
investments in companies aligning with our new criteria. 
You can read more on page 31. 

Another passion of mine is Equality, Diversity and Inclusion 
(EDI) which remains a priority for the Society. As a Board 
we recognise the need to accelerate our efforts to make 
Wesleyan a more diverse and inclusive employer and are 
taking action to achieve this. We recognise genuine diversity 
of thought will make us a stronger business and give us a 
wider understanding of our customers.

We are making strong progress against our target to 
increase female representation in our senior leadership 
team. At the end of 2021 33% of the team were women, 
bringing us in line with our target a year ahead of schedule. 
We are aiming for at least 40% representation by 2024. We 
must work harder to increase representation from ethnic 
communities among senior leaders. Our target is 15% 
representation by the end of 2022, increasing to 20% by the 
end of 2025. This compares to 8.6% representation at the 
end of 2021. You can read more about our Inclusivity plans 
on page 37.

WERE THERE ANY CHANGES FOR MEMBERS 
IN 2021?
As a capitally strong mutual, we’re pleased to to be in a 
position to pay a mutual bonus to Wesleyan policyholders in 
our With Profits Open Fund. This will take the form of a 1% 
uplift on their investments to be distributed in 2022, based 
on 2021 performance. We also launched a new member 
reward scheme in 2021 which is currently in pilot phase and 
will allow each member to select a new annual personal 
benefit from a range of options. This is of course on top 
of our existing discounts, products and services. For more 
information please see page 6.

WERE THERE ANY CHANGES TO THE BOARD 
OVER THE YEAR?
We were pleased to welcome Harpreet Sood to the Board. 
He is a Non-Executive Director of Health Education England 

and a practicing GP so brings extensive and relevant 
experience to our Board as we strengthen our focus on the 
specialist needs of our customers.  

We are sorry to say goodbye to Martin Bryant as he steps 
down from the Board after 10 years. He took on the role of 
Senior Independent Director in 2019 and has been Chair of 
Wesleyan Bank since 2013. Martin has played an integral 
role in helping us to reshape the future of Wesleyan and will 
be missed. Anne Torry, who has been with us since 2019, 
steps into the role of Senior Independent Director.

CLOSING REMARKS
At the time of writing the crisis in Ukraine continues 
to unfold with no certainty to how it will play out. Our 
thoughts are with those impacted by these events and in 
conflict zones around the globe. We are offering practical 
support through the Wesleyan Foundation, donating 
£10,000 to charities supporting the medical humanitarian 
efforts in Ukraine and around the world. We are grateful to 
the international medical community for their unrelenting 
efforts to save lives in times of crisis.

The longer the crisis continues, the worse the impact 
will be on the UK economy. There are likely to be some 
difficult months ahead as energy and fuel prices continue 
to rise. Food prices are also likely to be impacted and many 
commentators are predicting even higher rates of inflation. 
This will undoubtedly put pressure on household incomes 
and could lead to a drop in economic growth if the cost of 
living crisis impedes consumer spending. Our purpose to 
create brighter financial futures for the professions we all 
trust will motivate us to support our customers through this 
difficult time, helping them to make the most of their hard 
earned income.

Over the year we will also be planning for one of the largest 
regulatory changes for some years in the financial services 
industry. The Financial Conduct Authority plan to introduce 
a new consumer duty to ensure a higher level of consumer 
protection across the industry. We look forward to receiving 
the new rules, expected at the end of July and will be 
working hard to ensure we comply with them.

I hope to see many of our members at our online AGM 
which takes place on 26 May when you’ll have your chance 
to input on some key business matters. Until then thank 
you to all of our wonderful Wesleyan colleagues who have 
worked so hard to build a stronger, more successful business 
in 2021 and my sincere thanks to all of our members and 
customers for trusting us with their financial futures. 

NATHAN MOSS  
Chair 

31 March 2022

 The plans we made in 2020 to protect 
our business against the ongoing impact of 
Covid-19 kicked in and we are pleased with 
the outcome.
NATHAN MOSS 
Chair

OVERVIEW




